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Some students are not able to complete multiple enrollment processes in one trip









	BACKGROUND
Some students complain about multiple visits, taking time off work.  Students didn’t follow up with steps to get enrolled.  Staff constantly calling students to get them through the processes.  Student waited until last minute or after classes start to complete processes.  Staff was harried the last weeks before classes trying to get students enrolled.
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	PROBLEM ANALYSIS
Students have to return to campus various days to complete processes.

Why?  All admissions steps are not available every day.
     Why?  Testing Center is used for multiple activities.
          Why?  Staff and space is limited.
               Why?  Other forms of testing are utilized during the week.

Why?  Enrollment advisors have multiple responsibilities and are unable to assist anytime.
     Why?  Staff has many job duties other than enrollment advising.
          Why?  Funding is not available to provide enough full time enrollment advisors.

Why?  Students are not prepared to wait to speak with various office areas/staff to complete processes.
     Why?  Inconvenient to student
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	TO: 	Becky McIntosh

	
	BY: Tanisha Latimer-Davis
          Matt Dean
          Lynn Baker
	

	
		DATE:	March 2012

	COUNTERMEASURES    
Create an environment where all processes can be completed in one day on “set” days.

	IMPLEMENTATION PLAN
What:       	      Who:        	      When: 	Outcome:	

	Coordinate open testing with all enrollment advisors, FA, Student Record & Student Dev. Staff to complete all processes for new applicants.
Promote/Market
Approval
Backup Plan/Overloaded
	Tanisha-Admissions
Andy-SSC
Cindy-Career Planning
Tamatha-Student Records
Missy-FA
Ken-Placement Testing
Josh-College Communications
VP’s & President
Faculty/Student Mentors/Ambassadors

	Summer, 2012
Summer, 2013


	1. More registered students
2. Student satisfaction
3. Everyone working        together on focused objective at same time.
4. Less congestion before classes start.
5. Early student awareness of issues preventing registration.


	COST 
Mailings, advertising, packets, refreshments, staff time, decorations   			 
	COST BENEFIT/WASTE RECOGNITION  
Less time wasted for student and staff
Less needless motion for students
Saving for students with gas costs/missed work time
Less frustration for staff and students

	TEST 
Increase in number of students attending Instant Admissions. Student satisfaction from surveys
                                                                            Summer 2012        Summer 2013
Number of students attended                                 311                         525
Student Satisfaction                                                92%                       97%
(Exceeded Expectation)

	FOLLOW UP-- All personnel contacted 
Admissions                                          Student Records              Financial Aid 
College Communications                    All VPs                            President 
Career Planning and Counseling         Faculty Volunteers          Student Leaders
Placement Testing                               Student Success Center
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