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ISSUE 
Early Alert is not being used by the majority of faculty

	BACKGROUND
The Early Alert was developed over 10 years ago.  The first point of contact for student issue is initiated by the instructor to assist with academic and/or attendance issues.  If situation warrants intervention through counseling, some instructors make a referral to SSC while other instructors decide to handle the situation on their own.  Sometimes the student is informed of the referral, but sometimes the instructor sends the EA referral to SSC without notifying the student.
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	PROBLEM ANALYSIS

1. Early Alert not being used by faculty

Why?  Did not know about the EA form.
     Why?  No one told them about the EA form.
          Why?  If knew about the EA form, they didn’t know where to find it.

Why?  The EA form is too long.
     Why?  SSC staff need specific information
          Why?  So SSC can give student different techniques to assist in student’s success.

Why?  Attendance policy is not being enforced.
     Why?  Because not all faculty reinforce the attendance policy.
          Why?  Some faculty allows students to complete assignments without being in class.

	


	TARGET CONDITION 

	TITLE Early Alert Forms


	    
[image: ]	More referrals with detailed info based on checklist

EA
Form


[image: Antenna Clip Art]                        Easier to
                            Locate
                       EA Checklist
	TO: 	Becky McIntosh

	
	BY:	  EA Committee

	
		DATE:	September, 2011

	COUNTERMEASURES    
1. Condense EA forms to checklist
2. Make EA forms more accessible by placing EA form in faculty toolbox on website.

	IMPLEMENTATION PLAN
What:       	Who:        	When: 	Outcome:	

	 Revise EA Form

Place EA form in faculty toolbox
	Committee/Cindy Klauck

John Monson
	July-Aug, 2011

August, 2011
	New, easier format

Easier for faculty to locate


	COST 
Commitment time, follow-up time		 
	COST BENEFIT/WASTE RECOGNITION  
Easier for faculty to locate; quicker response to student situation.

	TEST  
September, 2011

	FOLLOW UP-- All personnel contacted 
Lisa Martin, Claudia Edwards, Daniel Morvey, Mike Rodgers, Delmar Brewington, Joyce Brown, Allen Barbare, Brenda Dailey, Cindy Klauck, Janean Reish, David Rosenbaum, John Monson, Joel Griffin.
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